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Gas, electricity and water; not the ingredients 
one would typically mix. But Jemena 
understands this utilities blend, and the 
importance of safe and reliable supply to millions 
of households and businesses every day.
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With more than $9 billion worth of major utility infrastructure, 
Jemena owns and operates a diverse portfolio of energy and 

water transportation assets across the east coast of Australia. So it’s 
appropriate that the company’s tagline is ‘Bringing energy to life’.

Jemena are walking the talk and living this tagline with an 
energetic refurbishment of their Sydney headquarters.

“Jemena have redesigned their Sydney workplace to bring 
vibrancy and energy into their working environment,” says NDY 
senior associate Laurent Laberibe.

NDY collaborated with Jemena and the project team to design 
and construct the fitout across seven floors of Jemena’s new Walker 
Street location.

“Jemena has taken the opportunity to co-locate the business into 
one office to promote collaboration between teams and assist the 
business with becoming a world class owner and manager of energy 
delivery assets,” says Jemena’s General Manager of Property and 
Construction, Karen Ward.

The project involved the fitout of seven levels of offices with 
works including two intertenancy feature stairs joining levels 11 and 
12 and levels 14 and 15.

“The fitout was spread across 5,500m2 and included open plan 
working areas, collaboration rooms, meeting and training rooms, 
kitchens and breakout areas and the installation of a 24 hour 
dedicated control room for Jemena including install of a backup 
generator craned onto the roof of the building,” adds Laberibe.

According to Laberibe, understanding and translating Jemena’s 
complex and critical business requirements into the engineering 
design was critical to the final outcome.

“We have completed other projects for Jemena including offices, 
workshops and warehouses both in Sydney and Melbourne, so we 
intimately understand their business imperatives.”

But this fitout had unique challenges.
“Working on a live ‘business-as-usual’ site is always 

challenging,” adds Laberibe.
NDy provided building services including mechanical, electrical, 

fire and hydraulics, but Laberibe says it was the specialist consulting 
which particularly benefited the project.

“There was significant consideration required for the design 
of the mechanical and electrical services to serve the Jemena 
control room, which is occupied 24/7 and requires a high level of 
redundancy,” he says.

NDY also faced great challenges in incorporating these systems 
within the existing building infrastructure, including an appropriate 
location for a new generator.

“there was also a high level of design coordination required 
for bespoke features, including the internal staircases,” says 
Laberibe. “Due to structural complications, large steel beams had 
to span across the existing columns and structural walls which 
put significant pressure on the mechanical services design. So 
collaboration was key.”

Jemena created a strong collaborative environment amongst 
all project partners and stakeholders, which resulted in a fully 
immersive and cross-functional operating environment.

“NDY collaborated with Jemena and the project team to achieve 
a workplace that helps Jemena operate safely and productively, 
while occupying a healthy and fully functional environment,” says 
Laberibe.

according to Ward, it was this collaborative approach that has 
underpinned the overall success of the project and the quality of the 
refurbishment.

“Jemena is responsible for managing critical infrastructure, so it 
was important the team were able to work together closely to ensure 
the project was delivered on time, on budget and without issue,” 
says Ward. “Although the team faced many challenges, Laurent and 
the team always ensured progress was being made, we were kept 
abreast of all issues and most importantly he ensured an open and 
honest relationship between client and consultant was maintained. 
This was a major contributing factor to the success of this project.” 

On its website, Jemena says that “Being a good neighbour means 
we want to enrich the welfare and amenity our customers and 
communities enjoy.” With this fitout, Jemena also highlights that 
looking inwards and ensuring staff are happy, engaged and fulfilled 

is key to a successful 
business.

“it’s about getting 
the right mix,” 
says Laberibe. “Just 
like architecture, 
engineering and 
construction; or water, 
gas and electricity.”
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